
AGENDA 
City of Carter Lake 

CITY COUNCIL WORKSHOP 
City Hall Council Chambers 

Monday, November 2, 2026 at 5:30 PM 
 

1. Rachel Overby-Seldin Company  
• Vinyl banner at the Residences at Carter Lake 

2. Planning & Zoning  
• List of properties with large scale overgrowth outside of 

City's current contractor-see attachment 
• Some progress made after violation notice was posted-

council to decide if clean-up is adequate 
3. Ordinances  

• Sidewalk Ordinance 
• Driveway Ordinance  

o BOA scheduled Thur. Nov. 12 @ 5:30 
4. City Attorney Clint Fichter  

• 142 Carter Lake Club-abatement court date set 11/5. Needs 
council opinion to determine how to proceed. Attachments 
provided by P&Z Department on 10/30 

• TIF/UR update 
• Council procedures manual 

5. Council member Tim Podraza  
• Zum bus transportation 

6. Mayor Jason Gundersen  
• Request by a resident for chickens-request and animal code 

section attached 



• Set date for Community Center policy 
• City Administrator policy 
• Finalize strategic plan 

A. City Administrator Cameron Gales  
• Department head pay and job descriptions 
• Strategic Plan outline 
• Overview Community Center/Park Funding stack 
• Terrazzo update 

 



Outlook

Item for CC Workshop Agenda

From City of Carter Lake Inspector <inspector@carterlake-ia.gov>
Date Wed 10/28/2026 12:11 PM
To Celane Hauser <celane.hauser@carterlake-ia.gov>
Cc City Administrator <cameron.gales@carterlake-ia.gov>

1 attachment (447 KB)
SKM_C30826102812360.pdf;

Hello,

Attached are a City Council workshop agenda application and associated documents for a temporary
promotional banner @ the Residence (944 Ave K). A representative for the sign contractor said they
would have someone attend the workshop to present and answer any questions. The banner was
previously discussed with the Mayor back in September about whether or not he and the Council would
entertain the idea of letting them keep the promotional banner up for longer than the allotted time
designated by the city code. Jason had said he did not see any issue with the extension, but to have the
contractor/property owner check in and give an estimate to the Council for the remaining time they
would like to keep the banner up by no later than the Wednesday prior to the next CC workshop for the
Council to reevaluate. 

Italicized below are some excerpts from the municipal code that would apply to this case. Some of the
code is a bit contradictory (e.g., 3 different timeframes as shown below), and with the Residence being a
sort of new, special case, hopefully the Council can make some sort of concession agreement to ensure
the City's population and relationship with the Residence continues to grow without hindrance. 

171.01   SIGN PERMITS.

1.   Signs shall not be erected or installed without first obtaining a Building Permit.

2.   All sign permits will be reviewed by the Planning and Zoning Commission for their recommendation.

3.   A permit issued for a temporary sign shall designate the dates for use of the temporary sign.

4.   The fee for a temporary sign permit is $10.00 per sign.

5.   A temporary sign permit may be renewed only once, on the condition that the renewal shall last for
no more than 45 days and that the applicant pays an additional permit fee of $100.00 for each
temporary sign.

171.03   TYPES OF PERMITTED SIGNS.

4.   Temporary Signs.



   A.   A temporary sign shall be defined as a sign that is designed to inform the public that a new
business is opening or will be opening. The use of a temporary sign shall be limited to three months
unless otherwise extended herein.

   B.   A maximum of three temporary signs may be installed.

   C.   A temporary sign can be a maximum of 32 square feet.

   D.   Temporary Promotional Banners.

      (1)   A temporary banner is defined as a banner that may be used for no longer than 30 days.

      (2)   Temporary banners or cloth signs may be utilized as projecting graphics in certain zoning
districts.

      (3)   A temporary banner sign may not project from a building and may not exceed the wall height of
the building.

      (4)   Maximum projection for any temporary banner is five feet, with a minimum clearance of 10 feet.

      (5)   Maximum size of a temporary banner is 32 square feet.

Let me know if you have any questions. Thanks!

Savannah Olson
Permit Tech / Office Mgr
Building & Zoning Department – Carter Lake, IA
JDW Midwest, LLC
Municipal Code Consulting
Direct: (712) 847-0535
Email: savannah@jdwmidwest.com
Email: inspector@carterlake-ia.gov

 

mailto:savannah@jdwmidwest.com
mailto:onspector@carterlake-ia.gov
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Properties with  
Large-Scale Overgrowth: 

 

 

1. 1218 Janbrook Blvd. (p. 2-4) 
2. 1317 Janbrook Blvd. (p. 5-8) 
3. 702 Redick Blvd. (p. 9-14) 
4. 1314 Silver Ln. (p. 15-24) 
5. 93 Carter Lake Club (p. 25-27) 
6. 3510 N. 9th St. Lot #115 (p. 28-31) 
7. 3510 N. 9th St. Lot #308 (p. 32-36) 

 

 

 

 

**Above are properties that could not be mowed/trimmed by our currently 
contracted company due to their larger scope. 
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Outlook

Items for CC to Review @ Upcoming Workshop

From City of Carter Lake Inspector <inspector@carterlake-ia.gov>
Date Wed 10/28/2026 12:21 PM
To City Administrator <cameron.gales@carterlake-ia.gov>
Cc Celane Hauser <celane.hauser@carterlake-ia.gov>

2 attachments (8 MB)
Larger Scale Overgrowth Properties.pdf; 630 E Locust St.pdf;

Hello, 

Attached are two documents that our department would like the Council to review to give guidance on
some nuisance properties. The first document is a list of properties with large scale overgrowth that is
outside the scope of the City's current contractor, Scott Lindhorst. The posted notices and pictures are
included for each property for the Council to reference. The 2nd document is another property that had
larger scale overgrowth, but progress was made after Tonya posted the violation notice. It appears that
there is still some overgrowth present though, so we would like the Council to decide if the cleanup is
adequate enough or not. 

Let me know if you have any questions. Thanks!

Savannah Olson
Permit Tech / Office Mgr
Building & Zoning Department – Carter Lake, IA
JDW Midwest, LLC
Municipal Code Consulting
Direct: (712) 847-0535
Email: savannah@jdwmidwest.com
Email: inspector@carterlake-ia.gov

 

mailto:savannah@jdwmidwest.com
mailto:onspector@carterlake-ia.gov
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630 E. Locust St. 
 

This property was originally given notice posted by our enforcement 
o icer, Tonya, on 10/22. Upon following up on 10/26, it appeared that 
some progress had been made, but there is still overgrowth present. 

 

Our department is requesting guidance on if the amount of cleanup 
progress is acceptable, or if it should be added to the list of larger-

scale overgrown properties, as the majority of what is left are 
trees/shrubs. 

 

 

 

p. 2 – Violation notice posted on 10/22/26 

p. 3-9 – Pictures from 10/22/26 

p. 10-13 – Pictures from 10/26/26 
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�����	������������������������������������ !�"!�# �"�$%&'"(��!�)�%&'"(��!*( !�"!� �"+� ,-�./0���1!��2345346367�26869�:;<� �"� %"�= �&"!�)("� %",> �&"!*( !�"!� �"+� ,-�./?������@AB�%�&�! ��!�)( B"!�%,- �"&*( !�"!� �"+� ,-�./2� �� (>B"%��C5�;DE2F6�� !�"!�# �"����G����$�"B,'A�?HIJJKL�MNOPQIR�ST�O�RKPUVIWX�YKZ�XQI�[KUWPSJ�XK�\JIOTI�ZI]SÎ�OWR�RIXIZVSWI�SY�XQI�RI_ZII�KY�PJIOẀU\�STOPPI\XOaJI�KZ�WKXb�[JSWX�WIIRT�O�RIPSTSKW�XK�aI�VORI�ac�XQIVL�OT�QI�QOT�PKUZX�̂SXQ�XQI�\ZK\IZXc�K̂WIZKW�ddefb�gIX�VI�hWK̂�SY�cKU�QO]I�OWc�iUITjKWTb�kQOWhTlmnonppnq�rstupvwxyz{�|w}~������z}w���x��z��z��������z����w��x{yw�{�����x{wx����w��������������� �¡¡¢£¤¥¦§¦̈©ª�«¬­®�«¬¥̄¤ª°¦¥±�zxw}{²�³́µ¶·�̧¹́º»¼½¼¾y�z�²�¿�À����~ÁÂ�Ãyz�Ãw¿{Ä}�y¾y�z�²�z�¿�w}{�xÁ}�x{wx���wºz�Ä��À�



1 
 

 

142 Carter Lake Club 
Tom Johnson 

Junk Nuisance 
 

The Building & Zoning Department, Code Enforcement O icer, Police 
Chief, and City Attorney have all been working together over the past 

several months on a junk abatement located at 142 Carter Lake Club.  
 

Our department is requesting the Council to determine 
if the actions taken by Mr. Johnson were adequate, or if 

the City Attorney needs to proceed with legal actions to 
get the property further cleaned up. 

 

p. 2-6 – Pictures from 04/21/26 (initial on-site investigation after 
receiving a citizen complaint) 

p. 7-16 – Pictures from 08/18/26 (Follow up investigation by Code 
Enforcement O icer & Police Chief) 

p. 17-24 – Pictures from 10/29/26 (Most recent follow up investigation by 
Code Enforcement O icer) 

**Violation Letters Sent to Property Owner 
1st Violation Letter: 05/01/26 

2nd Violation Letter: 06/29/26 

3rd & Final Violation Letter: 07/22/26 
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END OF 04/21/26 PICTURES. 
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END OF 08/18/26 PICTURES. 
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Outlook

Fw: City code

From Jason Gundersen <Jason.Gundersen@carterlake-ia.gov>
Date Wed 10/28/2026 4:58 PM
To Celane Hauser <celane.hauser@carterlake-ia.gov>
Cc City Council <CityCouncil@carterlake-ia.gov>

Celane, please add backyard chickens to the workshop agenda.  Also setting dates for Community center
policy, city admin policy and strategic plan finalization   

From: morgan nemec <nemecmorgan2001@gmail.com>
Sent: Wednesday, October 28, 2026 4:09 PM
To: Jason Gundersen <Jason.Gundersen@carterlake-ia.gov>
Subject: City code
 
Request for Written Permission to Keep Backyard Hens and Consideration of Ordinance
Amendment
To the Carter Lake City Council,
I am a Carter Lake resident requesting written permission under Municipal Code Section 55.05 to keep
backyard chickens at my residential property.
I currently have two chickens and would like permission to keep a maximum of six hens. My property
has a fenced backyard and an established chicken coop.
I understand the City’s concerns regarding noise, sanitation, property maintenance, and potential
disturbances to neighboring residents. I am willing to follow reasonable regulations to address these
concerns.
I respectfully propose the following conditions:

Maximum of six hens per residential property.
No roosters permitted.
Chickens must remain in a secure backyard enclosure.
Coop and surrounding area must be maintained in a clean and sanitary condition.
No excessive odors, noise, or nuisance conditions.
Appropriate setbacks from neighboring properties, subject to City requirements.
Compliance with any reasonable permitting requirements established by the City.

I also respectfully request that the City Council consider amending its current ordinance to allow
residents to keep a limited number of backyard hens under reasonable regulations.
I believe residents should have the opportunity to responsibly raise a small number of hens on their
residential properties, provided they maintain their property and respect their neighbors.
I am requesting an opportunity to address the Council and discuss both my individual request for
written permission and the possibility of changing the existing ordinance.
Thank you for your consideration.
Respectfully,
Carter Lake Resident



CAUTION: This email originated from OUTSIDE of the organization. Please use caution when clicking links or opening
attachments. Call the sender by phone if there is any uncertainty.



55.05   LIVESTOCK.

It is unlawful for a person to keep livestock within the City except by written consent of the Council or except in compliance with the
City’s zoning regulations.



 PARKS AND RECREATION BOARD 

The Board shall consist of seven members, all residents of the City, appointed by the Mayor 
with the approval of the Council, for overlapping terms of five years. The Board shall 
include, in addition, two junior members, all residents of the City aged 16 to 18 years at the 
time of appointment, appointed by the Council following the recommendation of the 
Mayor, for terms of two years.  

 

 BOARD OF ADJUSTMENT 

The Board of Adjustment shall consist of five members appointed by the Council for a term 
of five years, excepting when the Board shall first be created one member shall be 
appointed for a term of five years, one for a term of four years, one for a term of three years, 
one for a term of two years, and one for a term of one year.  

 

Josh Walker  Appointed 02/2024 Expires 04/2026 

Bill Schewe  Appointed 02/2024 Expires 04/2027 
Gregory Stephans  Appointed 04/2024 Expires 04/2028 

Steve Wilbur  Appointed 2019 Expires 04/2029 
Dave Huey  Appointed 2020 Expires 04/2030 

 

 LIBRARY BOARD OF TRUSTEES 

Term of Office. All appointments to the Board shall be for six years, except to fill vacancies. 
Each term shall commence on July 1. Appointments shall be made every two years of one-
third the total number or as near as possible, to stagger the terms. 

Tim (Keebie) Kessler (Pres) Appointed 02/2007 EXPIRES: 02/2027 
Misty Smith Appointed: 04/2023 EXPIRES: 04/2028 
Risa Putnam (VP) Appointed 03/2024 EXPIRES: 03/2029 
Katie Smith Appointed: 05/2024 EXPIRES: 05/2029 
Janette Banks (Secretary) Appointed: 06/2024 EXPIRES: 06/2029 
Ashley Wilson Appointed: 10/2025 EXPIRES: 10/2030 
Kari Giles Appointed:10/2025 EXPIRES: 10/2030 
Junior Members  
Addileigh Garbez Appointed:10/2025 EXPIRES: 10/2030 
Gracie Moreno Appointed:10/2025 EXPIRES: 10/2030 

Patti Midkiff  07/27 



 

PLANNING AND ZONING COMMISSION 

The term of office of the members of the Commission shall be five years. The terms of not 
more than one-third of the members will expire in any one year. Recommendations on 
Improvements. The design and proposed location of public improvements shall be 
submitted to the Commission for its recommendations prior to any actions being taken by 
the City for the construction or placement of such improvements. Such 
requirements and recommendations shall not act as a stay upon action for any such 
improvement if the Commission, after 30 days’ written notice requesting such 
recommendations, has failed to file the same. 

Ed Palandri Edward, Appointed 7/93 Expires 11/29 
Ray Pauly, Appointed 05/94 Expires 11/29 

Jay Gundersen, Appointed 5/95 Expires11/25 
Tim Podraza, Appointed10/01 Expires 11/26 

Katherine Dueling, Appointed 01/15 Expires 11/27 
Drew Evers, Appointed 07/21 Expires 11/28 

Robert Horan, Appointed 09/2021 Expires 11/29 
 

 

Bonnie Freeman  07/27 
Mary Allen  07/29 

Pam Christensen  07/26 
Delbert Settles  07/27 
Linda Wetherby  07/29 
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