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PLANNING BOARD MEETING 

City Hall - 950 Locust St., Carter Lake, Iowa 

Monday, August 11, 2025, 7:00 P.M. 

 

AGENDA 

 

Roll Call 

Approval of the Agenda 

1. Consent Agenda 

a. Building Permits listing  

b. City Council Minutes 

c. Planning Board Minutes  

2. New Business  

a. Overland Property Group 

i. Preliminary Site Plan and pre-permit approval 

3. Old Business 

a. Non- residential permits – pre-approved  

i. Casey’s General Store sign update 

ii. Omaha Indian Tribe – temporary fence 

b. Planning Board rezoning – workshop 

4. Comments 

5. Adjourn  
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PLANNING BOARD MEETING 
Monday, July 14, 2025 
 
At 7:00 p.m. Board Chair Ed Palandri called the meeting to order.  Roll Call: Present: Ed 
Palandri, Jay Gundersen, Ray Pauly, Drew Evers, Kathryn Dueling Robert Horan and Tim 
Podraza are all present along with City Clerk Jackie Carl.  
 
Gundersen moved to approve the agenda seconded by Dueling with the changes; 
unanimously approved.  Podraza moved to approve the consent agenda consisting of 
building permit listing for May – June,  June 16, 2025, council minutes, seconded by 
Dueling; unanimously approved. 
 
New Business: Consideration of Kwik Shop sign cabinet replacement/resurfacing.  
Gundersen moved to approve and seconded by Pauly.  Unanimously approved. 
 
PalmSHIELD/American Fence Company, under the parent company 10705 S. 147th St. 
LLC., is applying for a Commercial Construction Permit within the C-1 (Limited 
Commercial/Office District). The applicant’s project site at 300 E. Locust St. has an 
existing commercial warehouse/manufacturing building currently operating under the use 
type of “Custom Industry”. The applicant is proposing to build a 32,500 sq. ft. addition to 
the existing warehouse. The proposal also includes a newly paved extension to the 

existing parking lot and driveway on the south side of the property.  Gundersen moved to 
approve pre-construction permit, seconded by Dueling. Roll Call: No- Pauly, Palandri Yes-
Podraza, Dueling, Gundersen, Evers, Horan. 
 
The Landings Reserve – appeared to present preliminary site plan and conceptual 
support.  Gundersen moved to approve, seconded by Evers, unanimously approved  
 
Jason Gundersen appeared to request address numbers for Maggie’s addition.  Pauly 
moved to approve, seconded Dueling.  Gundersen and Evers abstained.  Yes-Pauly, 
Palandri, Horan, Dueling, Podraza. 
 
Prairie Flower Casino new sign request. Dueling moved to approval, seconded by 
Gundesen Unanimously approved . 
 
Planning Board rezoning workshop for Tuesday, July 29th at 6:30 p.m. 
 
Podraza moved to adjourn seconded by Pauly.  Adjourn at 7:50 p.m. 



CARTER LAKE CITY COUNCIL MEETING   

Monday, July 21, 2025 

Mayor Ronald Cumberledge called the regular meeting to order at 7:00 p.m. Roll call of the council, 
present: Mayor Ronald Cumberledge, Jacob Hanika. Jackie Wahl, Aaron Grell, Victor Skinner and Jason 
Gundersen; City Attorney Clint Fichter and Clerk Jackie Carl. 

Gundersen moved to approve the agenda, seconded by Grell; unanimously approved. Gundersen moved 
to approve the consent agenda, by Grell, unanimously approved. Consent agenda includes the following: 
Department head reports from Parks, Library, Community Center, Senior Services, Maintenance, Police, 
Fire/EMS; City council minutes; overtime and comp-time reports, abstract of claims, receipts and financial 
reports for June 2025.                                                                                                        

Fire Chief Dave Huey reviewed the pay scales for volunteers; VA transportation, retirement benefit for 
volunteers and seeking members to join committee to discuss the renovation or new construction for the 
volunteer fire station.  

Mayor Cumberledge asked for volunteer to help review what other communities are doing with animal 
control? Gundersen will work with attorney to review and suggest changes. City Motors Salvage license 
on next month’s agenda. 

Gundersen stated several trees will be cleaned up around town. L:ocation of base of tree determines who 
is responsible for trimming;  Pump stations will be update with new connections for monitoring. 

Carter Lake Park Board member Janet was present to discuss liquor license request for Lucky Wife Wine 
Slushy. Request is denied. 

Attorney Fichter provided an email to update on 122 Carter Lake Club. Homeowner has hired an attorney, 
Inspector Whatcott has permission to do a complete inspection of the inside.   

Grell moved to hire the candidate for City Administrator, seconded by Wahl.  Unanimously approved. 

Skinner moved to approve the pay application to Bluffs Paving for 2,613.00 for the trail project seconded 
by Gundersen. Unanimously approved. 

Gundersen moved to approve the employee wage increases for 2025-2026 budget, seconded by Grell. 
unanimously approved. Skinner moved to table policy regarding distribution of minutes, seconded by 
Grell,  Roll Call: Yes-Skinner, Wahl, Grell,  No-Gundersen.   

 

Adjourn at 7:45 p.m. 

 

Jackie Carl, City Clerk   Ronald Cumberledge, Mayor 
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PLANNING AND ZONING COMMISSION 
STAFF REPORT 

 
 
 
 
 

Date: August 6th, 2025 
 
To:  City of Carter Lake – Planning Board 
 
From: City Building & Zoning Department 
 
Type of Application: Commercial Multi-Family Residence Construction Permit  
 
Project / Site Address: Parcel #7544 21 101 012 (AUD SUB 21-75-44 LT 5 LTS 
C, D, & E) 
 
Applicant: Overland Property Group 
 
Project Name: The Residence at Carter Lake (New Senior Living Facility) 
 
 
 
Overland Property Group is applying for a Commercial Multi-Family Residence 
Construction Permit within the R-3 (Urban Residential Multi-Family District). The 
applicant’s project site at parcel number 7544 21 101 012 is currently a vacant 
grass lot. The project site was approved by the City Council to be re-zoned from 
R-2 (Urban Residential Mixed Density District) to R-3 (Urban Residential Multi-
Family District) as of 06/04/2025. The applicant is proposing to re-plat the area 
for the development of a new 3-story 54-unit senior living facility. The proposal 
also includes a newly paved parking lot and three driveways (one off Avenue K 
and two off N 9th St).  
 

 

CITY OF CARTER LAKE 
Building & Zoning Department 

950 Locust Street 
Carter Lake, IA 51510 

Telephone: (712) 847-0535 
Fax: (712) 347-5454 

Inspection Request: (712) 847-0535 
https://www.carterlake-ia.gov 
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Unified Land Development Ordinance Being Addressed: 
 
166.04 Residential Use Types: 

Residential use types include uses providing wholly or primarily non-
transient living accommodations. They exclude institutional living 
arrangements providing 24-hour skilled nursing or medical care, forced 
residence, or therapeutic settings.  

 6. Multiple-Family Residential.  The use of a site for three or more 
 dwelling units within one building not otherwise defined as townhouse 
 units. 
 
Table 166.26.2:  

The Use Matrix table for Residential Use Types states within the R-3 zone; 
Multi-Family is a permitted use upon site plan approval.    

 
166.29:  

Current zoning of the property is R-3 (Urban Residential Multi-Family 
District). (Re-zoning approved 06/04/2025). 

 
166.29.2 Site Development Regulations for R-3 Districts: 
 

. 
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166.29.3: Performance Point Requirements. In order to receive a permit to 
 proceed with development, project must attain a minimum of 30 points, 
 achieved as indicated in the tables in Section 166.46. 
 
166.29.5 Flexible Yard Setbacks in Planned Districts: 
 The Planning and Zoning Commission and Council may vary required 
 minimum setback in planned districts. However, the setback from the 
 front façade of a garage to any public or private street right-of-way 
 (including the boundary of sidewalks) must be at least 20 feet. 
 
166.29.6 Additional Requirements: 
  A.   Parking areas, accessory buildings, and garages must be at least 10 
 feet from a side or rear lot line. A greater separation from residential 
 zoning districts may be required by Chapter 170. 
    B.   No part of a swimming pool, whether temporary or permanent, or its 
 related structure shall be constructed within seven feet of a property line, 
 wall, fence, or other structure which can be readily climbed by a children. 
 
169.03 Landscaping Depth: 

According to the Table in Section 169.03, zoning district R-3 has a 
required depth of landscaping adjacent to street property lines (row yard) 
of 20 feet. 
 

169.04.3 Buffer Yard Provisions Table: 
 It states in Table 169.04.03 that R-3 requires the percent of first 80 feet 
 of street yard that must be landscaped is 20 for multi-family and 
 permitted non-residential uses. 

 
169.06 Parking Lot Landscaping: 
 1.   Landscaping and Screening Requirements. Unless otherwise 
 noted, each unenclosed parking facility over 6,000 square feet (i.e., 30 or 
 more parking spaces) shall comply with the following regulations: 
    A.   Each unenclosed parking facility shall provide a minimum 
 landscaped buffer of 10 feet along any street property line. 
    B.   Each parking facility that abuts a residential district shall provide a 10 
 foot landscaped buffer along its common property line with the residential 
 district. 
   C.   Any parking facility which abuts property in a residential district shall 
 provide a fence, wall, landscape screen, or earth berm not less than four 
 feet in height for the length of the common boundary. A grade change, 
 terrace, or other site feature, which blocks the sight line of headlights into 
 a residential property, may satisfy this requirement, subject to the 
 determination of the Building Official. 
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   D.   All unenclosed parking facilities in non-residential and multi-family 
 residential areas shall have curb and gutters around their perimeters as 
 well as their internal landscaping areas (i.e. peninsula or island). 
    E.   Each unenclosed parking facility over 6,000 square feet within any 
 street yard shall provide interior landscaped area equal to no less than 
 10 percent of the total paved area of the parking facility over and above 
 what is on the street line or residential property line. The interior 
 landscaped area is defined as landscaping within vehicular parking 
 areas, which break up the large expanses of pavement, provides relief 
 from reflected glare and heat, and guides vehicular and pedestrian 
 traffic. 
    F.   Interior landscaping shall be credited toward the satisfaction of 
 overall landscaping requirements set forth in this section. 
    G.   Landscaping or screening installed in any required landscaped area 
 shall not obstruct the view from the off-street parking facility to any 
 driveway approach, street, alley, or sidewalk. Landscaping shall further 
 not obstruct any views among parking spaces and circulation ways, or 
 visibility between vehicles and pedestrians. 
101.04   Construction Site Runoff Control. 
 A developer shall comply with all current minimum mandatory 
 requirements for SWPPPs promulgated by the State Department of 
 Natural Resources in connection with the issuance of a State NPDES 
 General Permit No. 2. Projects less than one acre must consult with 
 Building Official and comply with City guidelines. 
 
101.06   Post Development Runoff Control. 
 1.   All areas within the proposed parcel(s) shall be developed to comply 
 with Statewide Urban Design Standards (SUDAS) and shall manage 
 stormwater quality volume of 1.25 inches by infiltration processes 
 according to the Iowa Stormwater Management Manual. 
 2.   The plan must be designed to prevent the post-development rate of 
 runoff from the subdivision or site plan development from exceeding the 
 predevelopment rate of runoff for a five-year to a 100-year, 24-hour  
 storm as defined by the Iowa Stormwater Management Manual. 
 3.   Adequate overland relief with a proper easement established for 
 storms larger than a 100-year storm as defined by the Iowa Stormwater 
 Management Manual shall be provided. 
 4.   The design is to be completed and signed by a licensed engineer. 
 
101.07   Water Quality Criteria. 
 1.   Post-development runoff shall be captured and treated by water 
 quality best management practices (BMP), as recognized by the SUDAS 
 and the Iowa Stormwater Management Manual, to prevent or minimize 
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 water quality impacts from land development. The applicant shall use the 
 below information to comply with this criterion: 
     A.   Structural and non-structural practices shall be designed to 
  capture and treat the Water Volume (WQv). The WQv shall be 
  computed as specified in the Iowa Stormwater Management  
  Manual. 
     B.   This criterion shall be met using practices from the Stormwater 
  Technology section in the Iowa Stormwater Management Manual. 
  BMPs or combinations of BMPs shall be selected that achieve the 
  highest pollutant load reduction for the pollutants of concern. 
 2.   The design is to be completed and signed by a licensed engineer. 
 3.   The developer and contractor shall provide an adequate means or 
 method for the control of construction waste. The control measure must 
 ensure that solid building materials, chemicals, concrete truck wash out, 
 and sanitary waste are contained and disposed of in an approved 
 manner. 

 
 
*All of these items will be addressed in detail during the plan review process. 
 
Respectfully, 
  

Darin Whatcott 
Darin Whatcott, RA CBO 
City Building & Zoning Official 
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