
 

AGENDA 
CITY OF CARTER LAKE 

CITY COUNCIL MEETING 

CITY HALL – 950 LOCUST ST. 

MONDAY, NOVEMBER 20, 2023, AT 7:00 P.M. 

I. Pledge of allegiance  

II. Roll call 

III. Approval of the agenda 

A. Additions or deletions 

IV. Consent agenda 

V. New business 

A. Communication from the public:  

a. Tim Mandolfo 

b. Dan Cumberledge 

c. Nick Hanson  

B. Communications from: 

2. Department Supervisors 

a. Kendra Hollenbach – Community Center 

3. Mayor Ronald Cumberledge 

4. Pat Paterson 

a. Dyslexia education for librarian  

5. Victor Skinner 

a. Employee policies 

VI. ORDINANCES AND RESOLUTIONS: 

A. Amend library board member terms  

B. Approve substantial completion for the CLCC 

C. Approve final pay applications and change order for CLCC  

D. Approve Annual Urban Renewal report 

E. Approve Annual Financial Report 

F. Approve Annual Road Use Tax Report 

VII. Comment from the Mayor, City Council members and citizens (3 minutes each) 

Adjourn 

  



 

 

 

CONSENT AGENDA for October 2023 

1. City council minutes  

2. Abstract of claims and receipts 

3. Overtime and comp time reports 

4. Financial reports 

5. Department head reports 
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TITLE IV – CULTURE AND RECREATION 

CHAPTER 115 

LIBRARY 
115.01  Public Library 115.07  Nonresident Use 
115.02  Library Trustees 115.08  Expenditures 
115.03  Qualifications of Trustees 115.09  Annual Report 
115.04  Organization of the Board 115.10  Injury to Books or Property 
115.05  Powers and Duties 115.11  Theft 
115.06  Contracting with Other Libraries 115.12  Notice Posted 

115.01 PUBLIC LIBRARY.  The public library for the City is known as the Carter Lake 
Public Library.  It is referred to in this chapter as the Library. 

115.02 LIBRARY TRUSTEES.  The Board of Trustees of the Library, hereinafter referred 
to as the Board, consists of seven resident members.  All members are to be appointed by the 
Mayor with the approval of the Council.   

115.03 QUALIFICATIONS OF TRUSTEES.  All members of the Board shall be bona 
fide citizens and residents of the City.  Members shall be over the age of eighteen (18) years.  

115.04 ORGANIZATION OF THE BOARD.  The organization of the Board shall be as 
follows:  

1. Term of Office.  All appointments to the Board shall be for six years, except 
to fill vacancies.  Each term shall commence on July 1.  Appointments shall be made 
every two years of one-third the total number or as near as possible, to stagger the 
terms. 

2. Vacancies.  The position of any Trustee shall be vacated if such member 
moves permanently from the City and shall be deemed vacated if such member is 
absent from six (6) consecutive regular meetings of the Board, except in the case of 
sickness or temporary absence from the City.  Vacancies on the Board shall be filled 
in the same manner as an original appointment except that the new Trustee shall fill 
out the unexpired term for which the appointment is made.   

3. Compensation.  Trustees shall receive no compensation for their services.   

115.05 POWERS AND DUTIES.  The Board shall have and exercise the following 
powers and duties:  

1. Officers.  To meet and elect from its members a President, a Secretary, and 
such other officers as it deems necessary.   

2. Physical Plant.  To have charge, control and supervision of the Library, its 
appurtenances, fixtures and rooms containing the same. 

3. Charge of Affairs.  To direct and control all affairs of the Library. 

4. Hiring of Personnel.  To employ a Library Director, and authorize the Library 
Director to employ such assistants and employees as may be necessary for the proper 
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management of the Library, and fix their compensation; provided, however, that prior 
to such employment, the compensation of the Library Director, assistants and 
employees shall have been fixed and approved by a majority of the members of the 
Board voting in favor thereof. 

5. Removal of Personnel.  To remove the Library Director, by a two-thirds vote 
of the Board, and provide procedures for the removal of the assistants or employees 
for misdemeanor, incompetence or inattention to duty, subject however, to the 
provisions of Chapter 35C of the Code of Iowa. 

6. Purchases.  To select, or authorize the Library Director to select, and make 
purchases of books, pamphlets, magazines, periodicals, papers, maps, journals, other 
Library materials, furniture, fixtures, stationery and supplies for the Library within 
budgetary limits set by the Board. 

7. Use by Nonresidents.  To authorize the use of the Library by nonresidents and 
to fix charges therefor unless a contract for free service exists. 

8. Rules and Regulations.  To make and adopt, amend, modify or repeal rules 
and regulations, not inconsistent with this Code of Ordinances and the law, for the 
care, use, government and management of the Library and the business of the Board, 
fixing and enforcing penalties for violations. 

9. Expenditures.  To have exclusive control of the expenditure of all funds 
allocated for Library purposes by the Council, and of all moneys available by gift or 
otherwise for the erection of Library buildings, and of all other moneys belonging to 
the Library including fines and rentals collected under the rules of the Board. 

10. Gifts.  To accept gifts of real property, personal property, or mixed property, 
and devises and bequests, including trust funds; to take the title to said property in the 
name of the Library; to execute deeds and bills of sale for the conveyance of said 
property; and to expend the funds received by them from such gifts, for the 
improvement of the Library. 

11. Enforce the Performance of Conditions on Gifts.  To enforce the performance 
of conditions on gifts, donations, devises and bequests accepted by the City by action 
against the Council.  

(Code of Iowa, Ch. 661) 

12. Record of Proceedings.  To keep a record of its proceedings. 

13. County Historical Association.  To have authority to make agreements with 
the local County historical association where such exists, and to set apart the 
necessary room and to care for such articles as may come into the possession of the 
association.  The Trustees are further authorized to purchase necessary receptacles and 
materials for the preservation and protection of such articles as are in their judgment 
of a historical and educational nature and pay for the same out of funds allocated for 
Library purposes. 

115.06 CONTRACTING WITH OTHER LIBRARIES.  The Board has power to 
contract with other libraries in accordance with the following:  

1. Contracting.  The Board may contract with any other boards of trustees of free 
public libraries, with any other city, school corporation, private or semiprivate  
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organization, institution of higher learning, township, or County, or with the trustees 
of any County library district for the use of the Library by their respective residents.   

(Code of Iowa, Sec. 392.5 & Ch. 28E) 

2. Termination.  Such a contract may be terminated at any time by mutual 
consent of the contracting parties.  It also may be terminated by a majority vote of the 
electors represented by either of the contracting parties.  Such a termination 
proposition shall be submitted to the electors by the governing body of a contracting 
party on a written petition of not less than five percent (5%) in number of the electors 
who voted for governor in the territory of the contracting party at the last general 
election.  The petition must be presented to the governing body not less than forty (40) 
days before the election.  The proposition may be submitted at any election provided 
by law that is held in the territory of the party seeking to terminate the contract.   

115.07 NONRESIDENT USE.  The Board may authorize the use of the Library by 
persons not residents of the City or County in any one or more of the following ways:  

1. Lending.  By lending the books or other materials of the Library to 
nonresidents on the same terms and conditions as to residents of the City, or County, 
or upon payment of a special nonresident Library fee.    

2. Depository.  By establishing depositories of Library books or other materials 
to be loaned to nonresidents.   

3. Bookmobiles.  By establishing bookmobiles or a traveling library so that 
books or other Library materials may be loaned to nonresidents.   

4. Branch Library.  By establishing branch libraries for lending books or other 
Library materials to nonresidents.   

115.08 EXPENDITURES.  All money appropriated by the Council for the operation and 
maintenance of the Library shall be set aside in an account for the Library.  Expenditures shall 
be paid for only on orders of the Board, signed by its President and Secretary.  

(Code of Iowa, Sec. 384.20 & 392.5) 

115.09 ANNUAL REPORT.  The Board shall make a report to the Council immediately 
after the close of the fiscal year.  This report shall contain statements as to the condition of the 
Library, the number of books added, the number circulated, the amount of fines collected, and 
the amount of money expended in the maintenance of the Library during the year, together 
with such further information as may be required by the Council.  

115.10 INJURY TO BOOKS OR PROPERTY.  It is unlawful for a person willfully, 
maliciously or wantonly to tear, deface, mutilate, injure or destroy, in whole or in part, any 
newspaper, periodical, book, map, pamphlet, chart, picture or other property belonging to the 
Library or reading room.  

(Code of Iowa, Sec. 716.1) 

115.11 THEFT.  No person shall take possession or control of property of the Library with 
the intent to deprive the Library thereof.  

(Code of Iowa, Sec. 714.1) 





























Levy Authority Summary
Local Government Name:  CARTER LAKE
Local Government Number:  78G731

Active Urban Renewal Areas U.R.
#

# of Tif
Taxing
Districts

CARTER LAKE #2 URBAN RENEWAL 78022 1
CARTER LAKE #5 AMENDED URBAN RENEWAL 78044 5

TIF Debt Outstanding:   4,934,703

TIF Sp. Rev. Fund Cash Balance
as of 07­01­2022:   1,589,544  67,414 

Amount of 07­01­2022 Cash Balance
Restricted for LMI

TIF Revenue:   0
TIF Sp. Revenue Fund Interest:   0
Property Tax Replacement Claims   0
Asset Sales & Loan Repayments:   0
Total Revenue:   0

Rebate Expenditures:   425,294
Non­Rebate Expenditures:   4,407
Returned to County Treasurer:   0
Total Expenditures:   429,701

TIF Sp. Rev. Fund Cash Balance
as of 06­30­2023:   1,159,843  67,414 

Amount of 06­30­2023 Cash Balance
Restricted for LMI

Year­End Outstanding TIF
Obligations, Net of TIF Special
Revenue Fund Balance:   3,345,159

Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



Urban Renewal Area Data Collection
Local Government Name:  CARTER LAKE (78G731)
Urban Renewal Area:  CARTER LAKE #2 URBAN RENEWAL
UR Area Number:  78022

UR Area Creation Date:  12/1998

UR Area Purpose:  

Coronado Keys ­ developer rebate
57% LMI Urban Revitalization
43%

Tax Districts within this Urban Renewal Area Base
No.

Increment
No.

Increment
Value
Used

CARTER LAKE CITY/COUNCIL BLUFFS SCH/2001 CARTER LAKE #2 UR TIF INCREM 780222 780223 0

Urban Renewal Area Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0
TIF Sp. Rev. Fund Cash Balance
as of 07­01­2022:   67,414  67,414 

Amount of 07­01­2022 Cash Balance
Restricted for LMI

TIF Revenue:   0
TIF Sp. Revenue Fund Interest:   0
Property Tax Replacement Claims   0
Asset Sales & Loan Repayments:   0
Total Revenue:   0

Rebate Expenditures:   0
Non­Rebate Expenditures:   4,407
Returned to County Treasurer:   0
Total Expenditures:   4,407

TIF Sp. Rev. Fund Cash Balance
as of 06­30­2023:   63,007  67,414 

Amount of 06­30­2023 Cash Balance
Restricted for LMI

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



Projects For CARTER LAKE #2 URBAN RENEWAL

UR #2 ­ Coronado Keys

Description: Coronado Keys ­ Infrastructure
Classification: Residential property (classified residential)
Physically Complete: Yes
Payments Complete: No

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



Debts/Obligations For CARTER LAKE #2 URBAN RENEWAL

LMI Projects

Debt/Obligation Type:
Outstanding LMI Housing
Obligations

Principal: 0
Interest: 0
Total: 0
Annual Appropriation?: No
Date Incurred: 07/01/2003
FY of Last Payment: 2014

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



Tied To Debt:
Tied To Project:

Non­Rebates For CARTER LAKE #2 URBAN RENEWAL

TIF Expenditure Amount: 4,407
LMI Projects
UR #2 ­ Coronado Keys

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



Income Housing For CARTER LAKE #2 URBAN RENEWAL

Amount of FY 2023 expenditures that provide or aid in the provision of public improvements related to
housing and residential development: 151

Lots for low and moderate income housing: 0
Construction of low and moderate income housing: 0
Grants, credits or other direct assistance to low and moderate income families: 151
Payments to a low and moderate income housing fund established by the municipality, including
matching funds for any state or federal moneys used for such purposes: 0

Other low and moderate income housing assistance: 0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



TIF Taxing District Data Collection
Local Government Name:  CARTER LAKE (78G731)
Urban Renewal Area:  CARTER LAKE #2 URBAN RENEWAL (78022)
TIF Taxing District Name:  CARTER LAKE CITY/COUNCIL BLUFFS SCH/2001 CARTER LAKE #2 UR TIF
INCREM
TIF Taxing District Inc. Number:  780223
TIF Taxing District Base Year:  2001
FY TIF Revenue First Received:  2003
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development 12/1998

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 2,192,167 0 0 0 0

FY 2023 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



Urban Renewal Area Data Collection
Local Government Name:  CARTER LAKE (78G731)
Urban Renewal Area:  CARTER LAKE #5 AMENDED URBAN RENEWAL
UR Area Number:  78044

UR Area Creation Date:  06/2009

UR Area Purpose:  

UR #5 was created by combining
TIF areas 1, 3 and 4 and adding
additional property. UR area #5 has
been designated as economic
development and blighted.

Tax Districts within this Urban Renewal Area Base
No.

Increment
No.

Increment
Value
Used

CARTER LAKE CITY/COUNCIL BLUFFS SCH/1996 CARTER LAKE #1 UR TIF INCREM 780171 780172 0
CARTER LAKE CITY/COUNCIL BLUFFS SCH/1997 CARTER LAKE #3 UR TIF INCREM 780224 780225 0
CARTER LAKE CITY/COUNCIL BLUFFS SCH/2003 CARTER LAKE #4 UR TIF INCREM 780279 780280 0
CARTER LAKE CITY/COUNCIL BLUFFS SCH/2006 CARTER LAKE #5 UR TIF INCREM 780307 780308 0
CARTER LAKE CITY/COUNCIL BLUFFS SCH/2017 CARTER LAKE #5 AMEND UR TIF INCREM 780361 780362 0

Urban Renewal Area Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0
TIF Sp. Rev. Fund Cash Balance
as of 07­01­2022:   1,522,130  0 

Amount of 07­01­2022 Cash Balance
Restricted for LMI

TIF Revenue:   0
TIF Sp. Revenue Fund Interest:   0
Property Tax Replacement Claims   0
Asset Sales & Loan Repayments:   0
Total Revenue:   0

Rebate Expenditures:   425,294
Non­Rebate Expenditures:   0
Returned to County Treasurer:   0
Total Expenditures:   425,294

TIF Sp. Rev. Fund Cash Balance
as of 06­30­2023:   1,096,836  0 

Amount of 06­30­2023 Cash Balance
Restricted for LMI

♦ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



Projects For CARTER LAKE #5 AMENDED URBAN RENEWAL

UR #5 ­ Locust St.

Description: Locust Street Improvements/City Hall
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

UR #5 ­ TIF ­ PVS

Description: Owen Industries ­ PVS
Classification: Industrial/manufacturing property
Physically Complete: Yes
Payments Complete: No

UR #5 ­ TIF ­ Holiday Inn

Description: Holiday Inn & Suites ­ Maple One Investments
Classification: Commercial ­ hotels and conference centers
Physically Complete: Yes
Payments Complete: No

UR #5 ­ TIF ­ Hampton Inn

Description: Hampton Inn ­ Maple Two Investments
Classification: Commercial ­ hotels and conference centers
Physically Complete: Yes
Payments Complete: No

♦ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



Debts/Obligations For CARTER LAKE #5 AMENDED URBAN RENEWAL

Rebate Agreement ­ PVS #5 ­ 1

Debt/Obligation Type: Rebates
Principal: 3,185,045
Interest: 0
Total: 3,185,045
Annual Appropriation?: Yes
Date Incurred: 12/31/2013
FY of Last Payment: 2029

Rebate Agreement ­ Holiday Inn

Debt/Obligation Type: Rebates
Principal: 861,069
Interest: 0
Total: 861,069
Annual Appropriation?: Yes
Date Incurred: 06/05/2015
FY of Last Payment: 2030

Rebate Agreement ­ Hampton Inn

Debt/Obligation Type: Rebates
Principal: 888,589
Interest: 0
Total: 888,589
Annual Appropriation?: Yes
Date Incurred: 06/05/2015
FY of Last Payment: 2031

♦ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebates For CARTER LAKE #5 AMENDED URBAN RENEWAL

500 AVE H ­ PVS

TIF Expenditure Amount: 215,866
OWEN INDUSTRIES
Rebate Agreement ­ PVS #5 ­ 1
UR #5 ­ TIF ­ PVS
2028

2010 ABBOTT DR ­ HOLIDAY

TIF Expenditure Amount: 107,724
AVAILA BANK
Rebate Agreement ­ Holiday Inn
UR #5 ­ TIF ­ Holiday Inn
2030

2010 ABBOTT DR ­ HAMPTON

TIF Expenditure Amount: 101,704
AVAILA BANK
Rebate Agreement ­ PVS #5 ­ 1
UR #5 ­ TIF ­ Hampton Inn
2030

♦ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



TIF Taxing District Data Collection
Local Government Name:  CARTER LAKE (78G731)
Urban Renewal Area:  CARTER LAKE #5 AMENDED URBAN RENEWAL (78044)
TIF Taxing District Name:  CARTER LAKE CITY/COUNCIL BLUFFS SCH/1996 CARTER LAKE #1 UR TIF
INCREM
TIF Taxing District Inc. Number:  780172
TIF Taxing District Base Year:  1996
FY TIF Revenue First Received:  1999
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2019

UR Designation
Slum No
Blighted No
Economic Development 08/1997

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 482,300 0 0 0 0

FY 2023 TIF Revenue Received:  0

♦ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  CARTER LAKE (78G731)
Urban Renewal Area:  CARTER LAKE #5 AMENDED URBAN RENEWAL (78044)
TIF Taxing District Name:  CARTER LAKE CITY/COUNCIL BLUFFS SCH/1997 CARTER LAKE #3 UR TIF
INCREM
TIF Taxing District Inc. Number:  780225
TIF Taxing District Base Year:  1997
FY TIF Revenue First Received:  1998
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2001

UR Designation
Slum No
Blighted No
Economic Development 12/1998

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 51,000 0 0 0 0

FY 2023 TIF Revenue Received:  0



TIF Taxing District Data Collection
Local Government Name:  CARTER LAKE (78G731)
Urban Renewal Area:  CARTER LAKE #5 AMENDED URBAN RENEWAL (78044)
TIF Taxing District Name:  CARTER LAKE CITY/COUNCIL BLUFFS SCH/2003 CARTER LAKE #4 UR TIF
INCREM
TIF Taxing District Inc. Number:  780280
TIF Taxing District Base Year:  2003
FY TIF Revenue First Received:  2006
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2021

UR Designation
Slum No
Blighted No
Economic Development 03/2004

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 170,200 0 0 0 0

FY 2023 TIF Revenue Received:  0

♦ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  CARTER LAKE (78G731)
Urban Renewal Area:  CARTER LAKE #5 AMENDED URBAN RENEWAL (78044)
TIF Taxing District Name:  CARTER LAKE CITY/COUNCIL BLUFFS SCH/2006 CARTER LAKE #5 UR TIF
INCREM
TIF Taxing District Inc. Number:  780308
TIF Taxing District Base Year:  2006
FY TIF Revenue First Received:  2008
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted 08/2007
Economic Development 08/2007

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 32,638,499 0 0 0 0

FY 2023 TIF Revenue Received:  0



TIF Taxing District Data Collection
Local Government Name:  CARTER LAKE (78G731)
Urban Renewal Area:  CARTER LAKE #5 AMENDED URBAN RENEWAL (78044)
TIF Taxing District Name:  CARTER LAKE CITY/COUNCIL BLUFFS SCH/2017 CARTER LAKE #5 AMEND
UR TIF INCREM
TIF Taxing District Inc. Number:  780362
TIF Taxing District Base Year:  2016
FY TIF Revenue First Received:  0
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 5,729,911 0 0 0 0

FY 2023 TIF Revenue Received:  0

♦ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023



STATE OF IOWA
 

2023
 

FINANCIAL REPORT
 

FISCAL YEAR ENDED
 

JUNE 30, 2023
 

CITY OF CARTER LAKE, IOWA
 

DUE: December 1, 2023

16207800300000
CITY OF CARTER LAKE
950 Locust Street
CARTER LAKE IA 51510-1529
POPULATION: 3791

NOTE - The information supplied in this report will be shared by the Iowa State Auditor's Office, the U.S. Census Bureau, various public interest groups, and State and federal
agencies.

ALL FUNDS
Governmental  (a) Proprietary  (b) Total Actual  (c) Budget  (d)

Revenues and Other Financing Sources
Taxes Levied on Property 1,941,640 1,941,640 1,897,245
Less: Uncollected Property Taxes-Levy Year 0 0 0

Net Current Property Taxes 1,941,640 1,941,640 1,897,245
Delinquent Property Taxes 0 0 0
TIF Revenues 0 0 275,000
Other City Taxes 1,396,110 0 1,396,110 974,294
Licenses and Permits 105,372 0 105,372 67,000
Use of Money and Property 35,540 0 35,540 62,500
Intergovernmental 1,003,560 0 1,003,560 1,263,100
Charges for Fees and Service 153,944 1,667,440 1,821,384 1,707,950
Special Assessments 1,407 0 1,407 0
Miscellaneous 865,105 32,625 897,730 66,100
Other Financing Sources 15,000 0 15,000 0
Transfers In 2,112,463 7,333 2,119,796 2,119,796

Total Revenues and Other Sources 7,630,141 1,707,398 9,337,539 8,432,985
Expenditures and Other Financing Uses

Public Safety 1,560,525 1,560,525 1,757,277
Public Works 423,445 423,445 1,013,788
Health and Social Services 0 0 4,000
Culture and Recreation 997,430 997,430 797,631
Community and Economic Development 429,701 429,701 0
General Government 484,454 484,454 496,998
Debt Service 469,396 469,396 367,596
Capital Projects 2,623,232 2,623,232 5,000

Total Governmental Activities Expenditures 6,988,183 0 6,988,183 4,442,290
BUSINESS TYPE ACTIVITIES 1,470,191 1,470,191 1,974,591

Total All Expenditures 6,988,183 1,470,191 8,458,374 6,416,881
Other Financing Uses 0 0 0
Transfers Out 2,119,796 0 2,119,796 2,119,796

Total All Expenditures/and Other Financing Uses 9,107,979 1,470,191 10,578,170 8,536,677
Excess Revenues and Other Sources Over (Under)  Expenditures/and Other Financing Uses -1,477,838 237,207 -1,240,631 -103,692

Beginning Fund Balance July 1, 2022 7,775,841 2,035,443 9,811,284 14,191,358
Ending Fund Balance June 30, 2023 6,298,003 2,272,650 8,570,653 14,087,666
NOTE - These balances do not include the following, which were not budgeted and are not available for city operations:
Non-budgeted Internal Service Funds Pension Trust Funds
Private Purpose Trust Funds Agency Funds

Indebtedness at June 30, 2023 Amount Indebtedness at June 30, 2023 Amount
General Obligation Debt 3,875,000 Other Long-Term Debt 0
Revenue Debt 0 Short-Term Debt 0
TIF Revenue Debt 0

General Obligation Debt Limit 14,925,034
CERTIFICATION

The forgoing report is correct to the best of my knowledge and belief

Signature of Preparer

Publication

Printed name of Preparer Phone Number

Signature of Mayor or other City official (Name and Title)

Date Signed

PLEASE PUBLISH THIS PAGE ONLY
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10/31/2023 05:06:02 PM City of Carter Lake (General Operating 102) 1 / 4

IPAIT Monthly Statement
City of Carter Lake

Please Note:
THE FUND WILL BE CLOSED NOVEMBER 23RD IN OBSERVANCE
OF THE THANKSGIVING DAY HOLIDAY

Activity Summary (39233-102) General Operating 10/1/2023 - 10/31/2023

Investment Pool Summary Diversified

Beginning Balance $5,535,338.30

Dividends $29,308.80

Purchases $2,000,000.00

Redemptions $0.00

Ending Balance $7,564,647.10

Average Monthly Rate 5.103%

Share Price $1.000

Total $7,564,647.10

Total Fixed Income $0.00

Account Total $7,564,647.10

City of Carter Lake
Jackie Carl
950 Locust St
Carter Lake, IA 51510

Your PMA Representative
Anita Tracy

(515) 224-2725
atracy@pmanetwork.com

PMA Financial Network
2135 CityGate Lane, 7th Floor
Naperville, IL 60563
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IPAIT Monthly Statement
City of Carter Lake

Transaction Activity (39233-102) General Operating Diversified 10/1/2023 - 10/31/2023

Transaction Trade Date Settle Date Description Redemption Purchase Share Price Shares this
Transaction

10718749 10/13/2023 10/13/2023 Online ACH Purchase, Sewer project closing funds $0.00 $2,000,000.00 $1.000 2,000,000.000

10736681 10/31/2023 10/31/2023 Dividend Reinvest $0.00 $29,308.80 $1.000 29,308.800

$0.00 $2,029,308.80 2,029,308.800

Beginning Balance: $5,535,338.30 | Ending Balance: $7,564,647.10
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IPAIT Monthly Statement
City of Carter Lake

Current Portfolio 10/31/2023

Type Code Holding Id Trade Date Settle Date Maturity Date Description Cost Rate NAV Face/Par Market Value

Diversified 10/31/2023 Diversified Account Balance $7,564,647.10 5.103% $1.000 $7,564,647.10 $7,564,647.10

$7,564,647.10 $7,564,647.10 $7,564,647.10

Time and Dollar Weighted Average Portfolio Yield: n/a

Weighted Average Portfolio Maturity: n/a

Note: Weighted Yield & Weighted Average Portfolio Maturity are calculated using “Market Value” and are only based on the fixed rate investments.

Portfolio Summary

Type Allocation (%) Allocation ($) Description

Diversified 100.000% $7,564,647.10 Diversified Account

Index

Cost is comprised of the total amount you paid for the investment including any fees and commissions.

Rate is the average monthly rate for liquid investments or the rate on the last business day of the month for SDA investments or the yield to maturity or yield to worst for fixed term investments.

Face/Par is the amount received at maturity for fixed rate investments.

Market Value reflects the market value as reported by an independent third -party pricing service. Certificates of Deposit and other assets for which market pricing is not readily available from a
third -party pricing service are listed at “Cost”.
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IPAIT MONTHLY STATEMENT DISCLAIMER

PMA Financial Network, LLC ("PMA") serves as the Administrator for IPAIT.

This statement lists your transactions in IPAIT during the applicable month. The Average Rate represents the average net interest rate over the previous month which is then annualized. The Portfolio Units of IPAIT are managed to
maintain a stable $1.0 share price but there is no guarantee that they will do so. Information regarding IPAIT and its investment objectives. risks, charges, expenses and other matters can be found in the IPAIT Information
Statement, which can be obtained at www.IPAIT.org or by calling PMA at 800-872-0140.

Fixed Rate Account Investment Activity
This section shows all of the fixed income investment transactions, including the investments purchased and sold, maturities, interest received, and activity. This includes Certificates of Deposit. Rolling Fixed Rate Investments, and
securities purchased through PMA Financial Network, LLC or PMA Securities, LLC.

PLEASE ADVISE PMA IMMEDIATELY OF ANY DISCREPANCIES ON YOUR STATEMENT.
FOR A CHANGE OF ADDRESS OR OTHER INFORMATION RELATING TO YOUR IPAIT ACCOUNT. PLEASE COMPLETE THE APPLICABLE FORM LOCATED ON THE USER LOGIN SITE. OR CONTACT PMA AT THE
NUMBER LISTED BELOW.
Although market value and other information contained in this Statement have been obtained from third-party sources believed to be reliable. PMA Financial Network. LLC cannot guarantee the accuracy or completeness of such
information.
The performance data featured represents past performance, which is no guarantee of future results. Investment returns will fluctuate. Current performance may be higher or lower than the performance data quoted. Please call
PMA for the most recent performance figures.
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City of Carter Lake

PMA Financial Network
2135 CityGate Lane
7th Floor
Naperville, IL 60563
Phone: 630-657-6400
Fax: 630-718-8701

Monthly Activity Summary 10/1/2023 - 10/31/2023

Class Account Beginning Balance Contributions Interest Other
Withdrawals

Month End Balance

Diversified 39233 - 101 Bond Proceeds $0.00 $0.00 $0.00 $0.00 $0.00

Diversified 39233 - 102 General Operating $5,535,338.30 $2,000,000.00 $29,308.80 $0.00 $7,564,647.10

$5,535,338.30 $2,000,000.00 $29,308.80 $0.00 $7,564,647.10



1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Sun Mon Tues Weds Thurs Fri Sat Sun Mon Tues Weds Thurs Fri Sat Sun Mon Tues Weds Thurs

2 3 3 3 1 0 4 1 1 3 1 2 2 1 4 0

50 46 57 57 41 8 59 70 59 57 45 33 57 49 75 56

0 0 0 1 1 0 0 0 0 0 1 0 0 0 1 0

10 13 15 14 11 12 6 15 12 7 12 10 7 11 10 17 13 18 17

Activities Day(s) Offered Time Offered

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Sun Mon Tues Weds Thurs Fri Sat Sun Mon Tues Weds Thurs Fri Sat Sun Mon Tues Weds Thurs

Coffee Conversations Mon-Fri 10 AM- 2 PM 3 1 3 2 4 0 6 3 3 2 4 4 5 2 2 3

Pickleball  (any age) Mon-sat mornings 4 6 6 4 2 5 0 7 4 7 6 7 0 2 2 6

Morning Gym Games- Kids Mon-Sat 10am-2pm

Afternoon Gym Games- Kids Mon-Sat 3pm-7pm 7 7 6 16 12 1 19 11 4 17 16 14 3 17 8 10

Self Defense (any age) Tues/Thurs 5pm-6pm 0 2 0 0 0 0

Pickleball Night Wed 5pm-7pm 9 4 9

Tball Clinic M/W/F 10am-11am

Soccer Clinic Tues/Thurs 10am-12pm

Basketball Clinic Tues/Thurs 5pm-6:30pm

Chair Yoga Tues/Thurs 11am-12pm 11 6 7 7 4 5

Mindfulness & Meditation Tues/Thurs 4pm-5pm 3 3 2 2 1 2

Baby & Me Tues/Thurs 2:30pm-3pm 3 4 3 4 4 1

Movie Night Oct 30th 5pm

Misc.

Crafternoon 3

Halloween Party

Memberships

EZ Check-ins

Day Passes

Brivo Check-ins
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Library Director’s Report
November 14th, 2023

4:30 P.M.

October Patron Data

Monthly Network Usage 1086

Unique Wifi Visitors 205

Computer Usage 234

New Library Cards 26

Renewed Cards 0

Patron Count 2552

Program (Services) 34

Programming (Participants) 935

Circulation 775

E-Audiobooks/ Ebooks 196

Community Members who checked out materials from the library in October saved a total of
$11,388.18

Library Revenue

Black &White Copies $38.70

Color Copies $12.50

Fax $30.75

Donations $2.90

Sales $14.50

Fines $2.00

Lamination 0.00

Monthly Total $101.35



Month in Review:

★ Tim has been let go.

★ The library met with Raise Me To Read and will be working with them to get books into the

homes of our families. They also have a lot of cool resources we’re excited to share with

parents and guardians of young children that combine parenting tips and resources with

nursery rhymes and fairy tales so that both benefit.

★ Monster Making was very successful there was a lot of engagement with the kids.

★ We had a decent turnout for the National Youth Poet Laureate. She was a phenomenal speaker.

★ The Library and Community Center threw a joint Community Halloween Party that had over

100 people in attendance. The majority of them were families.

★ Sweet Street was a HUGE success. The library made a haunted house in the two meeting

rooms, and we clocked 504 people who went through.

★ Tiffany is working with AARP to bring tax assistance to our elderly community. It will be a

free service for them. Volunteers are needed, and there has already been a lot of interest and

few sign-ups within the community.

★ Iowa West wants to partner with the library by connecting us with outside organizations to

provide different resources and services to our community.

★ Meggie was accepted into the Dyslexia program and will start taking classes near the end of

November.



What’s to Come:

★ Holiday Closures

○ Monday, Nov. 13 for Veterans Day

○ November 23,24, & 25 for Thanksgiving

○ December 23, 24, & 25 for Christmas

○ Monday, Jan. 1st for New Year’s Day

★ Holiday Events

○ The library will participate in the Winter Craft Fair on December 9th

○ Winter Holiday Party December 16.

○ New Year's Eve Balloon Drop Party, December 30th

★ Wall Shelving is still delayed

★ Partnerships

○ SpielBound Board Game Cafe

○ AARP

○ Pottawattamie County Museums

○ Iowa West Foundation

★ Omaha Children’s Museum Hands-on Programs

○ Digging Dino’s November 27, 2023 - 3- 4 pm

○ Bubble-Ology December 20, 2023 - 2- 3 pm

★ Character Storytime

○ Penelope Rex should be arriving the last week of November!



Carter Lake Public Library July, 2023 - October, 2023

July

Overview

All Children Programs 13 40.63% All Children Participants 61 34.46%

Young Adult Programs 1 3.13% Young Adult Participants 2 1.13%

Adult Programs 6 18.75% Adult Participants 20 11.3%

General Interest Programs 12 37.5% General Interest Participants 94 53.11%

Total Programs 32 Total Participants 177

All Children Programs 

Young Adult Programs 

Adult Programs 

General Interest Programs 

All Children Participants 

Young Adult Participants 

Adult Participants 

General Interest Participants 

August

Overview

All Children Programs 22 73.33% All Children Participants 73 37.24%

Young Adult Programs 1 3.33% Young Adult Participants 0 0%

Adult Programs 4 13.33% Adult Participants 3 1.53%

General Interest Programs 3 10% General Interest Participants 120 61.22%

Total Programs 30 Total Participants 196

All Children Programs 

Young Adult Programs 

Adult Programs 

General Interest Programs 

All Children Participants 

Young Adult Participants 

Adult Participants 

General Interest Participants 

September

Overview

All Children Programs 21 50% All Children Participants 46 29.68%

Young Adult Programs 3 7.14% Young Adult Participants 14 9.03%

Adult Programs 4 9.52% Adult Participants 8 5.16%

General Interest Programs 14 33.33% General Interest Participants 87 56.13%

Total Programs 42 Total Participants 155

All Children Programs 

Young Adult Programs 

Adult Programs 

General Interest Programs 

All Children Participants 

Young Adult Participants 

Adult Participants 

General Interest Participants 

October

Overview

All Children Programs 12 35.29% All Children Participants 181 19.36%

Young Adult Programs 8 23.53% Young Adult Participants 81 8.66%

Adult Programs 4 11.76% Adult Participants 23 2.46%

General Interest Programs 10 29.41% General Interest Participants 650 69.52%

Total Programs 34 Total Participants 935

All Children Programs 

Young Adult Programs 

Adult Programs 

General Interest Programs 

All Children Participants 

Young Adult Participants 

Adult Participants 

General Interest Participants 

Year in Review

Overview

All Children Programs 68 49.28% All Children Participants 361 24.68%

Young Adult Programs 13 9.42% Young Adult Participants 97 6.63%

Adult Programs 18 13.04% Adult Participants 54 3.69%

General Interest Programs 39 28.26% General Interest Participants 951 65%

Total Programs 138 Total Participants 1463

All Children Programs 

Young Adult Programs 

Adult Programs 

General Interest Programs 

All Children Participants 

Young Adult Participants 

Adult Participants 

General Interest Participants 



Carter Lake Public Library October-2023

In October, 205 unique patrons used your
library WiFi. On average, these patrons
visited to use the WiFi on just under 5
individual days.

Change from prior month

1086 47.35%

Monthly Sessions

943 40.33%

Total Visits

205 27.33%

Unique Visitors

4.6 10.31%

Average Return Rate

Total Monthly Session Count Total Monthly Visits

1086

585

84

SMPY Sep Oct

943

742

541

340

139

SMPY Sep Oct

*SMPY: Same Month Prior Year

Average Daily Visits

45

34

23

12

1
Sun Mon Tue Wed Thurs Fri Sat

Average Peak Hourly

5

3

1

8am 9am 10am11am12pm 1pm 2pm 3pm 4pm 5pm 6pm

https://whofi.com/
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MAINTENANCE OVERTIME HOURS AMOUNTS
RANDY SMITH

10/08/23 Pumpstation Ave P 2 65.28                

TOTAL MAINT OVERTIME: 2 65.28$              

POLICE OVERTIME HOURS AMOUNTS
NATE BENTZINGER

10/09/23 Worked holiday 10 484.20$            

JOSH DRISCOLL
10/09/23 Worked Holiday 10 706.50$            

JACOB HUSCROFT
10/09/23 Worked holiday 10 552.30$            

TOTAL POLICE OVERTIME: 30 1,743.00$         

PARKS DEPT OVERTIME HOURS AMOUNTS
BRUCE BIRGE  

10/05/23 1/4 7.13                  

TOTAL PARKS OVERTIME: 1/4 7.13$                

COMMUNITY CENTER OVERTIME HOURS AMOUNTS
NICK HOLMAN  

10/06/23 1 32.09                

TOTAL COMMUNITY CENTER OVERTIME: 1 32.09$              

 ADMIN OVERTIME: HOURS AMOUNTS
LAURI WILHITE  

10/10/23 1 32.27                
10/11/23 1/4 8.07                  
10/13/23 1/4 8.07                  

1 1/2 48.40$              
LISA RUEHLE  

10/13/23 Financials 1 1/2 75.96$              

TOTAL ADMIN OVERTIME: 3 124.36$            

TOTAL ALL OVERTIME: 36 1/4 1,971.86$       

COMPTIME EARNED: OT HOURS COMP HRS
NATE BENTZINGER

10/09/23 Holiday hours 10 10

JOSH DRISCOLL
10/09/23 Holiday hours 10 10

RYAN GONSIOR
10/09/23 Holiday hours 10 10

NICHOLAS HOLMAN
10/06/23 1/2 3/4
10/13/23 1/2 3/4

1 1 1/2
JACOB HUSCROFT

10/09/23 Holiday hours 10 10

NOAH MEYER
10/09/23 Holiday hours 10 10

ADAM SWINARSKI  
10/03/23 Arrest 1 1 1/2

TOTAL COMPTIME EARNED: 52 51

COMPTIME USED: HOURS
GARY CHAMBERS

10/02/23 10

JOSH DRISCOLL
10/04/23 1
10/11/23 4

5
RYAN GONSIOR

10/04/23 1
10/08/23 1

2
JACOB HUSCROFT

10/05/23 1

OVERTIME AND COMPTIME REPORT
October 13, 2023

Page 1



OVERTIME AND COMPTIME REPORT
October 13, 2023

ADAM SWINARSKI
10/08/23 2 1/2
10/05/23 5

7 1/2

TOTAL COMPTIME USED: 25 1/2

COMPTIME BALANCES: HOURS
DAN ADAMS 0
NATE BENTZINGER 28 3/4
CHELSEA BOLLOM 27 1/2
GARY CHAMBERS 6
NICK DARGY 22 1/2
JOSH DRISCOLL 72
RYAN GONSIOR 69 3/4
NICK HOLMAN 34 1/2
JACOB HUSCROFT 58 1/2
ROBERT MCCLOUD 42 1/2
NOAH MEYER 8
MEGGIE SCHMIDT 7 3/4
ADAM SWINARSKI 38
LAURI WILHITE 0

TOTAL COMP BALANCES: 415 3/4

ADMIN BALANCES: HOURS
SHAWN KANNEDY 0

Page 2



 
MAINTENANCE OVERTIME HOURS AMOUNTS
ETHAN CHAMBERS

10/14/23 2 57.00$              

RANDY SMITH
10/16/23 Installing playground equipment 1/2 16.32$              

TOTAL MAINT OVERTIME: 2 1/2 73.32$              

PARKS DEPT OVERTIME HOURS AMOUNTS
BRUCE BIRGE  

10/19/23 1/4 7.13                  
TOTAL PARKS OVERTIME: 1/4 7.13$                

COMMUNITY CENTER OVERTIME HOURS AMOUNTS
NICK HOLMAN  

10/25/23 Sweet Street 1 1/4 40.11                

TOTAL COMMUNITY CENTER OVERTIME: 1 1/4 40.11$              

FIRE DEPT OVERTIME: HOURS AMOUNTS
PHILLIP NEWTON  

01/13/23 Poured cement for monument 1 1/4 54.09                
TOTAL FIRE DEPT OVERTIME: 1 1/4 54.09$              

TOTAL ALL OVERTIME: 5 1/4 174.65$          

COMPTIME EARNED: OT HOURS COMP HRS
DANIEL ADAMS

10/21/23 2 1/4 4
CHELSEA BOLLOM

10/23/23 Haunted House for Sweet Street 1/2 3/4
10/24/23 Haunted House for Sweet Street 1 1/2 2 1/4
10/25/23 Sweet Street 1 1/2 2 1/4

 3 1/2 5 1/4
NICHOLAS HOLMAN

10/25/23 Sweet Street 1/2 3/4

MEGGIE SCHMIDT  
10/24/23 Haunted House for Sweet Street 2 1/2 3 3/4
10/25/23 Sweet Street 3 1/2 5 1/4

6 9
ADAM SWINARSKI  

10/16/23 Early call assist #902 1/4 1/2

TOTAL COMPTIME EARNED: 12 1/2 27 1/2

COMPTIME USED: HOURS
NATE BENTZINGER

10/18/23 3/4
10/25/23 10
10/27/23 10

20 3/4
CHELSEA BOLLOM

10/17/23 8
GARY CHAMBERS

10/25/23 10
RYAN GONSIOR

10/20/23 1
10/22/23 1

2
JACOB HUSCROFT

10/19/23 10
10/23/23 10
10/24/23 10

30
ADAM SWINARSKI

10/18/23 3
10/26/23 5

8

TOTAL COMPTIME USED: 78 3/4

OVERTIME AND COMPTIME REPORT
October 27, 2023

Page 1



OVERTIME AND COMPTIME REPORT
October 27, 2023

COMPTIME BALANCES: HOURS
DAN ADAMS 3 1/2
NATE BENTZINGER 8
CHELSEA BOLLOM 24 3/4
GARY CHAMBERS -4
NICK DARGY 22 1/2
JOSH DRISCOLL 72
RYAN GONSIOR 67 3/4
NICK HOLMAN 35 1/4
JACOB HUSCROFT 28 1/2
ROBERT MCCLOUD 42 1/2
NOAH MEYER 8
MEGGIE SCHMIDT 16 3/4
ADAM SWINARSKI 30 1/2
LAURI WILHITE 0

TOTAL COMP BALANCES: 356

ADMIN BALANCES: HOURS
SHAWN KANNEDY 0

Page 2
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